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KiZ Trains Senanga Cooperatives  

 
Senanga district Cooperatives Training in Session 

The Kaizen Institute of Zambia Limited (KiZ) trained 130 
members from 22 cooperatives in Senanga district of 

Western Province, empowering them with the hands-on skills to 
enhance cooperative productivity and quality, giving them the 
impetus to operate as effective businesses. 
The three-day programme imparted trainees with hands-on 
business improvement skills, tools and techniques, including 
carrying out an effective enterprise diagnosis and designing 
improvement interventions.  

The simulation of business cases further gave the trainees 

hands-on application of these tools and techniques.  
Interest was generated for further KiZ support (consultancy) to 
now undertake improvements right in their operations. The 
programme forms part of KiZ’s continued efforts to help 
cooperatives become more efficient, competitive and 
sustainable businesses that can contribute to transform the 
local economies where these operate 

Driving SME Growth Through Kaizen: KiZ 
Reaches 122 Participants in Ndola 

The Kaizen 
Institute of 

Zambia 
Limited (KiZ), 

in 
partnership 

with the 
Ndola District 
Chamber of 

Commerce 

and Industry, 
sensitised 

122 
participants 

on quality and productivity improvement during an SME 
Capacity Building Conference held in Ndola at the Levy 
Mwanawasa Staduim. 
The engagement formed part of KiZ’s broader focus to train and 
support Micro, Small and Medium Enterprises with 
practical tools for improving efficiency, quality and overall 
business performance. 
During the conference, KiZ delivered a presentation on Kaizen 

principles and showcased its services through an exhibition. 

Participants were introduced to continuous improvement 
approaches that can help enterprises reduce waste, 

improve their work processes and provide better home products 

and services. 
The conference also opened opportunities for deeper 
collaboration, with the Chamber expressing interest in having 
its members trained in Kaizen principles and tools. 

Enterprise Monitoring in Action: Eastern Province 
Enterprises Show Progress 

The Kaizen 
Institute of 
Zambia (KiZ), 
in collaboration 
with the 
National 
Productivity 

Development 
Department, 
conducted a 
monitoring 
exercise across 
Chipata, 
Katete, 
Petauke and Nyimba districts. The exercise assessed how 
institutions previously trained and mentored in Kaizen were 
applying continuous improvement practices in their daily 
operations. 
Entreprises so far visited demonstrated improvements in 
inventory management, equipment optimisation and improved 
production processes, reduced waste, shortened turnaround 
times, improved hygiene standards and more efficient service 

delivery. 
Some enterprises had introduced structured storage systems, 
cleaning checklists, stock-rotation practices and preventive 
equipment maintenance. These results show that simple, 
consistent improvements can produce meaningful gains in 

productivity, 
quality and 

customer 
satisfaction. 
The exercise also 
identified areas 
requiring further 

attention, 
including quality-
control tracking, 

management 
involvement, 

continuous staff 
training. The 
Monitoring team 

also noted that Limited access to appropriate equipment has 
persisted as a constraint to the performance of these 
entreprises. 
KiZ will continue working with the Ministry of Labour and Social 
Security and participating institutions to strengthen Kaizen 
implementation, sustain the progress achieved and encourage 
a culture of continuous improvement across Eastern Province. 

 
 
 

Sabs Agro-processing, Minga Petauke.  

Favour Food Palace, Chipata 

Group Picture During the SME Capacity Building in 
Ndola. 
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KiZ Trains 50 Enterprises to Strengthen 
Productivity in Western Province 

The Kaizen Institute of Zambia (KiZ), in collaboration with the 

Western Chamber of Commerce and Industry, trained 50 
enterprises in Western Province on 18 June 2026 as part of 
efforts to improve productivity and enterprise competitiveness. 
The training followed initial engagements held through the 
Provincial Productivity Task Force, which resulted in the 
development of a Rural Enterprise Development Programme 
targeting four priority value chains: rice, fish, cashew nuts and 
cassava. 
During the programme, participating enterprises were 
introduced to practical productivity and quality-improvement 
techniques aimed at reducing waste, improving operational 
efficiency and strengthening business performance. 
Selected enterprises from the training will be enrolled in the 
Rural Enterprise Development Programme and provided with 
targeted productivity support services. The support will enable 
participants to apply the knowledge acquired and achieve 
measurable improvements in their operations. 
Through this partnership, KiZ and the Western Chamber of 
Commerce and Industry are promoting value addition, stronger 
rural enterprises and sustainable economic development in 
Western Province. 

Putting Kaizen into Action: Trainees Showcase 
Practical Results 

As a continuation of the 
Advanced Level Kaizen Training 
conducted earlier this year, KiZ 
conducted a practical 

assessment for the trainees as 
part of the Programme 
requirements. The assessment 
was designed to evaluate how 
effectively participants could 
apply the knowledge and skills 
acquired throughout the three-
stage training Programme. 
During the assessment, 
trainees presented how they 

had implemented Kaizen within their respective organisations, 
demonstrating the practical application of concepts learned 
during the training. The session also enabled participants to 
share results from their improvement activities and receive 
feedback to strengthen future implementation. 
 
 
 
 
 

DID YOU KNOW? 

Your greatest 
competitive advantage 
is already inside your 

organisation. 

Your people have the power to transform 
performance—when they have the right skills, 

tools and support. 

STAFF CAPACITY-BUILDING 
PROGRAMME 

Equip your employees with practical, workplace-
ready skills that strengthen productivity, quality, 

teamwork, customer service and overall 
organisational performance. 

LEADERSHIP DEVELOPMENT   •   CONTINUOUS 

IMPROVEMENT   •   PROBLEM-SOLVING   •   

EFFECTIVE COMMUNICATION   •   LEAN 

MANAGEMENT 

STRONGER PEOPLE •  STRONGER TEAMS • 
STRONGER ORGANISATIONS 

INVEST IN YOUR PEOPLE. UNLOCK BETTER 
RESULTS. 

Get in touch with us via WhatsApp 
on +260 969866436

Mongu district Enterprises Training in Session 

 


