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2026 National Kaizen Conference: Inspiring 
Productivity and Growth  

The Kaizen 
Institute of 

Zambia 
successfully 

held the 
2026 

National 
Kaizen 

Conference 
bringing 
together 

industry leaders, public institutions, and private sector 
organizations to showcase practical solutions that drive 
productivity and efficiency across Zambia. The conference, 
organized by the Kaizen Institute of Zambia, was held on 19 
February 2026 under the theme “Leveraging Continuous 
Improvement to Promote Efficiency, Resilience and 
Economic Growth for a Prosperous Zambia.” 
The event provided a platform to showcase real-world Quality 
Control Circle (QCC) projects driving productivity nationwide 
and share best practices. A total of 256 participants attended 
the conference, representing both the public and private 
sectors, demonstrating the growing adoption of Kaizen 
principles across Zambia. 
In her welcoming remarks, Ms. Tamala Namakobo, Chief 
Executive Officer of the Kaizen Institute of Zambia, emphasized 
the importance of productivity improvement in strengthening 
Zambia’s economic competitiveness. She noted that the 
conference continues to serve as an important platform for 
organizations to exchange knowledge, showcase innovation, 
and strengthen a culture of continuous improvement. 
Zambia’s Minister of Labour and Social Security, Brenda Mwika 
Tambatamba, officially launched the event highlighting the 
Government’s commitment to promoting productivity and 
efficiency across institutions. The Minister encouraged 
organizations to adopt continuous improvement practices as a 
strategy for enhancing service delivery, improving resource 
utilization, and building resilience in an evolving economic 
environment. 
Attendees witnessed 34 competing projects and five non-
competing presentations, spanning diverse sectors that 
reflected the broad impact of Kaizen practices in improving 
operational performance. The standout moment came during 
awards where the Grand Champion Award, which was awarded 
to the Konkon Team from Konkola Copper Mines for their 
project aimed at increasing milling throughout and improving 
operational efficiency. Other outstanding teams were 
recognized with gold, silver, and bronze awards for their 
exceptional improvement initiatives.  
The conference also recorded measurable benefits from the 
implementation of Kaizen initiatives, with participating 
organizations reporting combined financial gains exceeding 
ZMW 3.3 million from their improvement projects. 
Supported by partners including Japan International 
Cooperation Agency, the National Kaizen Conference continues 
to play a vital role in promoting a culture of innovation, 
efficiency, and continuous improvement across Zambia’s 
institutions and enterprises. 
As organizations continue to adopt Kaizen principles, the 
conference reaffirmed the importance of collaboration, 

knowledge sharing, and practical problem-solving in driving 
sustainable economic growth and national productivity. 

 Konkola Copper Mines’ Team KonCon Wins Top 
Honors at 2026 National Kaizen Conference 

Team 
KonCon 

from 
Konkola 
Copper 

Mines Plc 
emerged as 
the Grand 

Champion 
at this year’s 

National 
Kaizen 

Conference after presenting an outstanding improvement 
project focused on increasing milling throughput at the Konkola 
Concentrator. The team’s project aimed to raise throughput 
from 272 tonnes per hour to 350 tonnes per hour through 
structured Kaizen problem-solving and sustainable operational 
improvements.  
Using root cause analysis, the team identified key constraints 
affecting performance, notably an undersized cyclone feed 
pump and worn SAG mill liners. In response, they implemented 
targeted countermeasures, including installation of a correctly 
specified pump and replacement of the SAG mill liners. These 
interventions resulted in throughput improving from 272 T/hr 
to 323 T/hr during the Kaizen period, with later performance 
trends indicating an average of 374 T/hr, surpassing the 
original target.  
The team’s achievement highlights the power of continuous 
improvement, teamwork, and disciplined problem-solving in 
driving operational excellence. Their Grand Champion award is 
a well-deserved recognition of innovation in practice and a 
strong demonstration of how Kaizen can deliver measurable 
results in Zambia’s mining sector.  
 

Kaizen in Action: Team Amani Captured the 2026 
NKC SME Award 1st Prize 

 
At the 2026 National 
Kaizen Conference, 
Amani Zuberi 
Solutions, through 
Team Amani, 
demonstrated how 

continuous 
improvement can 
transform small 

enterprise 
performance. Facing low hen productivity, high feed costs, and 
dependence on external suppliers, the team applied Kaizen 
tools to identify practical solutions that would improve efficiency 
and strengthen business sustainability. 
By developing an organic feed formula, setting up an in-house 
feed production unit, and introducing staff training and quality 
control measures, the team increased hen productivity from 65 
percent to 82 percent and reduced feed costs from K900 to 
K600 per 50kg. The project also strengthened employee 
engagement, improved production control, and promoted a 
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culture of continuous improvement, showing how Kaizen can 
drive innovation and growth in agribusiness. 
 

Strategic Partnership Boosted Tourism 
Enterprises in Livingstone 

A strategic 
partnership 
involving the 
Ministry of 
Tourism, the 
Ministry of Small 
and Medium 
Enterprise 
Development, the 
Japan 
International 
Cooperation Agency (JICA), and the Kaizen Institute of 
Zambia (KiZ) successfully delivered a Kaizen Consultancy 
Service to 14 tourism-based Micro and Small Enterprises (MSEs) 
in Livingstone. The initiative was aimed at improving service 
quality, strengthening operational efficiency, and enhancing the 
competitiveness of small businesses operating within Zambia’s 
tourism sector. 

The programme 
recognized the 
important role tourism-
based MSEs play in the 
industry through 
services such as 

accommodation, 
transportation, and tour 
operations. These 
enterprises directly 
influenced visitor 
experiences and 

contributed to Zambia’s standing as a tourism destination. 
However, many of them were constrained by challenges such 
as inconsistent service standards, inefficient processes, and 
limited customer service capacity. 
To address these challenges, the partners implemented a 
structured support programme based on Kaizen principles 
and the Plan–Do–Check–Act (PDCA) cycle. Participating 
enterprises were supported with practical tools and business 
improvement methods that enabled them to identify operational 
gaps, develop solutions, and implement targeted improvements 
in their day-to-day 
operations. 
Beyond addressing 
immediate business 
challenges, the 
intervention also 
promoted a culture of 
continuous improvement 
among the participating 
enterprises. This helped 
strengthen their internal 
systems and positioned them to remain more resilient, 
customer-focused, and competitive beyond the period of 
support. 
The initiative reflected the value of collaboration in supporting 
enterprise development and strengthening Zambia’s tourism 
value chain. Through this partnership, the participating 
businesses in Livingstone were equipped with practical skills, 

systems, and improvement mindsets that contributed to a more 
efficient, service-oriented, and sustainable tourism sector. 
 

Advanced Level Kaizen Training 

The Kaizen Institute of Zambia conducted an Advanced Level 
Kaizen Training in Lusaka from 30 March to 3 April 2026, 
delivered through a hybrid model to strengthen participants’ 
capacity to drive continuous improvement. The programme 
covered quality control tools, cost management, line balancing, 
inventory control, and work study, and reinforced the 
professional standards expected of certified Kaizen Consultants. 
Participants commended the training for its relevance and 
practical value, reinforcing local expertise and a culture of 
continuous improvement across Zambian industries. 

2026 NKC Awards Summary 

 

Events Calendar 

 Stakeholder consultative review meeting – 20th – 24th 
April, 2026 


