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KiZ Signs MoU with MSMED to Boost MSME 
Productivity and Competitiveness 

In a significant 
move toward 

revitalizing 
Zambia’s 
economic 

backbone, the 
Ministry of 
Small and 

Medium 
Enterprise 

Development 
officially 

entered into a 
strategic partnership with the Kaizen Institute of Zambia to 
enhance the productivity and competitiveness of the nation’s 
business sector. The two institutions recently signed a landmark 
Memorandum of Understanding that establishes a formal 
framework for collaboration, specifically targeting micro, small, 
and medium enterprises as well as cooperatives. This partnership 
is built upon four critical pillars: capacity building through 
targeted training, hands-on consultancy to identify operational 
gaps, the promotion of innovation to improve market positioning, 
and the alignment of these initiatives with national development 
policies. During the signing ceremony, Kaizen Institute of Zambia 
Chief Executive Officer Ms. Tamala N. Namakobo emphasized 
that the agreement reflects a shared commitment to practical 
implementation and measurable results rather than mere 
formality. She noted that equipping local enterprises with a 
continuous improvement mindset is essential for navigating 
today’s dynamic economic environment. By integrating these 
efficiency-driven practices, the collaboration is expected to 

become a major catalyst for job creation and long-term economic 
sustainability, positioning productivity and quality management 
as the primary drivers of inclusive growth across Zambia. 

KiZ Convenes Stakeholder Consultative Meeting on 
Kaizen Training Curriculum Review 

The Kaizen 
Institute of 
Zambia 
convened a 
high-level 
consultative 
meeting at 
the Protea 
Hotel Cairo 
Road as part 
of the 
ongoing 
review of the 
Kaizen 
Training and Certification Curriculum in Zambia. The meeting 
brought together key national stakeholders to deliberate on 
strengthening the quality, relevance, and sustainability of Kaizen 
training and certification frameworks. The consultative session 
was attended by representatives from the Technical Education, 
Vocational and Entrepreneurship Training Authority (TEVETA), 
the Zambia Qualifications Authority (ZAQA), the Ministry of 
Higher Education, and the Ministry of Education, as well as 
subject-matter experts, development partners, and industry 
leaders. The diverse representation underscored the importance 

of multi-sectoral collaboration in advancing Zambia’s productivity 

and skills development agenda. 
Discussions focused on aligning the Kaizen curriculum with 
national education and qualifications frameworks, improving 
certification standards, and ensuring that training programmes 
remain practical, industry-driven, and responsive to emerging 
productivity challenges. Stakeholders also examined 
mechanisms for strengthening institutional capacity and 
enhancing the professional development of Kaizen consultants. 
The meeting is expected to inform the development of a 
modernised, industry-aligned Kaizen training and certification 
curriculum that will support enterprise performance, strengthen 
institutions, and contribute to sustained productivity and 
competitiveness across Zambia’s economy. 
 

KiZ Concludes Annual Strategic Monitoring Programme 
with Focus on Trade Schools and Public Health Facilities 
in Western Province 

The Kaizen Institute 

of Zambia (KiZ), in 

collaboration with the 

National Productivity 

Development 

Department under 

the Ministry of Labour 

and Social Security, 

successfully 

concluded its annual 

nationwide strategic 

Continuous Improvement Initiatives and Productivity Initiatives 

implementation monitoring programme with a final field exercise 

in Western Province. This milestone marks the end of a year-

long assessment of Continuous Improvement (CI) initiatives and 

productivity techniques across both public and private sector 

institutions in Lusaka, Eastern, Copperbelt, Southern, Central, 

and Western Provinces. The final phase focused heavily on the 

health and education sectors, evaluating prominent facilities 

such as Lewanika, Kaoma, and Mongu District Hospitals, 

alongside mission hospitals and trades training institutes in 

Kaoma and Mongu. This 

monitoring exercise was 

particularly significant 

given the Ministry of 

Health’s formal adoption 

of Kaizen principles 

through Quality 

Improvement Initiatives, 

aiming to bridge the gap 

between theoretical 

productivity and actual 

service delivery. By conducting structured on-site evaluations, 

the KiZ team assessed how deeply these efficiency tools have 

been institutionalized and examined the long-term sustainability 

of implemented interventions. Despite identifying various 

operational challenges, the programme reaffirmed a national 

commitment to operational excellence and ethical workplace 

standards. Ultimately, the successful conclusion of this 

nationwide tour signals a strengthened drive toward sustainable 

productivity and improved performance across Zambia’s public 

service and skills development sectors. 
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Africa Kaizen Annual Conference (AKAC) 2025. 

The Kaizen Institute 
of Zambia Limited 
(KiZ) recently 
participated in the 
Africa Kaizen Annual 
Conference (AKAC) 
2025 and the Centre 
of Excellence 

Practitioners 
Capacity 

Enhancement 
Programme (CEP 

III) in South Africa. This continental engagement, held from 
October 27 to 31, 2025, aimed to align Zambia with the broader 
Africa Kaizen Initiative, a collaborative effort by AUDA-NEPAD 
and the Japan International Cooperation Agency (JICA) to drive 
industrialization and competitiveness across Africa. 
A central theme of the 2025 conference was the “Evolution of 
traditional productivity tools into Digital Kaizen”. This 
modern approach integrates data-driven tools and emerging 
technologies to enhance the speed and accuracy of continuous 
improvement initiatives. Discussions also emphasized the need 
for "Gender-Responsive Kaizen," ensuring that productivity 
improvements are inclusive and benefit a diverse workforce. 
During the CEP III program, KiZ focused on its institutional 
readiness to be designated as an Africa Kaizen Initiative 
Centre of Excellence (AKI-COE). This involved rigorous self-
assessment, gap analysis, and training on the new Pan-African 
Kaizen Certification and Registration System. By meeting these 
continental standards, KiZ aims to provide certified, world-class 
productivity expertise within Zambia. 
The KiZ delegation is in the process of developing a 

comprehensive "back-home action plan" to translate these 
continental best practices into local results. The plan prioritizes 
the pilot implementation of Digital Kaizen in Zambian enterprises, 
increased stakeholder collaboration, and a more robust 
monitoring and evaluation system to track the real-world impact 
of productivity growth on the Zambian economy. 

ZESCO’s Broken Hill Power Changers Win Gold at ICQCC 
2025 TAIPEI, TAIWAN 

 ZESCO Limited’s 

Broken Hill Power 

Changers, a 

Quality Control 

Circle (QCC) team 

from Kabwe, were 

awarded a Gold 

Medal at the 50th 

International 

Convention on 

Quality Control 

Circles (ICQCC), hosted at the Taipei International Convention 

Centre under the theme “Continuing Implementation of 

QCC Activities, Moving toward a Brighter Future of the 

World”. The team’s project, “Curbing Vandalism of Copper 

Conductors in Highridge Township,” tackled persistent theft 

affecting electricity reliability. By applying structured problem-

solving tools, they introduced practical solutions including 

replacing copper with aluminium conductors, strengthening 

security patrols, and engaging residents as partners in 

safeguarding infrastructure. These interventions reduced repair 

costs by 53 percent and improved service uptime by 71 

percent, earning international recognition. This award reflects 

ZESCO’s commitment to innovation and continuous 

improvement, while showcasing Zambia’s ability to compete on 

the global stage. 

Call for Papers: 2026 National Kaizen Conference 

The 2026 National Kaizen Conference (NKC), themed 
“Leveraging Continuous Improvement to Promote 
Efficiency, Resilience and Economic Growth for a 
Prosperous Zambia,” will be held on 19 February 2026. 
Organised by the Kaizen Institute of Zambia (KiZ) in collaboration 
with the Ministry of Labour and Social Security, the conference 
invites organisations from the manufacturing, non-
manufacturing, and public sectors to submit papers showcasing 
quality and productivity improvement initiatives. 
The NKC serves as Zambia’s leading platform for sharing best 

practices in Kaizen implementation, recognising outstanding 
projects through Bronze, Silver, and Gold Awards, and 
honouring excellence in the public sector with the Dr. Rowland 
Msiska Award. The top project, selected as Grand Champion, 
will represent Zambia at the International Conference on 
Quality Control Circles (ICQCC), providing international 
exposure and benchmarking opportunities. 
Paper submissions in PowerPoint format must be received by 
16 January 2026. 
 

Confirm evaluation criteria 
  
 
  
Conference Secretariat 
KAIZEN Institute of Zambia Limited 
First Floor, Kwacha House Annex, Cairo Road, 
P.O Box 37067 
Lusaka, Zambia 
Tel: 0211235492; 
WhatsApp: +260 969866436 
E-mail: Conferences@kiz.org.zm 
: kizprinfo@gmail.com 

 

Events Calendar 
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