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Transforming Public Service Delivery: LAPIP Ignites
a Kaizen Revolution

The Kaizen Institute of Zambia (KiZ) has launched a trailblazing
initiative—the Local Authorities Performance
Improvement Programme (LAPIP)—to reshape how town
councils deliver essential services. Rolled out in Q2 2025, LAPIP
partners with five forward-looking councils—Kasempa,
Kalumbila, Solwezi, Mansa, and Kapiri Mposhi—and aligns with
Pillar IV of the 8th National Development Plan, which envisions
a responsive, accountable, and performance-oriented public
sector. Grounded in Kaizen philosophy, LAPIP empowers councils
to provide faster, smarter, and more citizen-centered services.
Each council has formed dedicated Kaizen Teams, composed of
3 to 10 staff members, who are tackling long-standing service
challenges with expert support from KiZ consultants. Through
hands-on consultation visits and structured improvement
projects, the teams are applying global best practices—including
the PDCA (Plan-Do-Check-Act) cycle and QC Story framework—
to drive real, sustainable change. Early outcomes are already
showing promise, with improvements in turnaround times,
administrative flow, and staff engagement. LAPIP stands not just
as a reform program, but as a catalyst for cultural
transformation, inspiring local authorities to embrace innovation,
collaboration, and continuous improvement at every level

Kaizen Training Drives SME Growth in Kafue and
Lusaka

In a powerful stride toward industrial resilience and inclusive
growth, the Kaizen Institute of Zambia—working in partnership
with the Ministry of Micro, Small and Medium Enterprise
Development (MSMED) and the Japan International
Cooperation Agency (JICA)—delivered two high-impact Kaizen
training sessions that are reshaping Zambia’s SME landscape.

Kafue Industrial Yard Hosts First Training Session
In the second
quarter of
2025, 17 SMEs
convened at

the Kafue
Industrial Yard
to gain

practical

insights  into
Kaizen methodologies. The immersive workshop equipped
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participants with core tools to diagnose inefficiencies, eliminate
waste, and foster a continuous improvement culture.

Follow-up Session Empowers Lusaka-Based Enterprises
' Building on this
success, a
second training
was held at
Golden Zambezi
Lodge in

Lusaka,
welcoming 13
SMEs to refine
their operational strategies. Entrepreneurs and managers
engaged in hands-on exercises focused on streamlining
workflows and boosting productivity through Kaizen’s time-
tested principles.

Driving Regional Impact: KiZ and TEVETA Malawi

Champion Kaizen for Productivity Enhancement"
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specialists from
Malawi’s TEVETA
underwent a 10-
day classroom training in Zambia in March 2025, led by the
Kaizen Institute of Zambia (KiZ). The program focused on
equipping participants with practical Kaizen tools to drive
operational efficiency and cultural transformation.

Following the classroom phase, in-company support began in
Malawi in June 2025. PEP specialists, guided by KiZ's Manager
Kaizen Programmes, conducted enterprise visits in Lilongwe,
Blantyre, and Mzuzu.
During inception
meetings, companies
aligned their business
goals with Kaizen
interventions. Illovo
Sugar identified
internal  “Must Win
Battles” for
improvement.
Invegrow aimed for
ISO 9001 certification and formed productivity teams. Mwenera
Transport committed to enhancing operations in its in-house
workshop.
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strengthened collaboration, while results-driven planning led to
focused interventions.
Enterprises

Driving Sustainable Change: Strategic Monitoring of

Continuous Improvement Initiatives

The Kaizen
Institute  of
Zambia
Limited (Kiz),
in
collaboration
with the
National
= Productivity
Development Department under the Ministry of Labour and
Social Security, initiated a strategic monitoring exercise targeting
organizations that have adopted productivity and continuous
improvement methodologies. The initiative in the second quarter
focused on institutions located in the Southern, Copperbelt,
and Central Provinces. This effort reaffirms KiZ's commitment
to advancing operational excellence, ethical workplace practices,
and sustainable productivity across Zambia’s industrial
landscape.
The core objective
of the exercise is to
assess the depth of
implementation
and long-term
sustainability  of
improvement
frameworks such
as Kaizen and
related productivity -
tools. It seeks to
capture significant milestones, pinpoint prevailing challenges,
and uncover opportunities for further organizational
development. Based on these assessments, customized
recommendations will be formulated to support participating
entities in strengthening the integration of continuous
improvement practices into their routine operations.

KiZ Concludes Classroom Training for Malawi’s

TEVETA Under PEP Initiative
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The Kaizen Institute of Zambia (KiZ)
successfully completed its first
Introductory and Intermediate
Kaizen Consultant Training for 2025
during the second quarter of the
year. This hybrid program brought
together 14 participants—8
attending in person and 6 virtually—
from diverse sectors to develop
foundational expertise in continuous
improvement methodologies. The
training covered essential Kaizen
principles, such as the PDCA cycle, 5S methodology, and basic
problem-solving techniques, empowering participants to drive
productivity and process enhancements within their
organizations. This initiative reinforces KiZ's commitment to
supporting Zambia’s socio-economic advancement through the
implementation of the 8th National Development Plan (8NDP).
By equipping consultants with Kaizen competencies, KiZ is
strengthening national capacity for operational excellence, in
direct alignment with the 8NDP’s strategic pillars of economic
transformation, job creation, and human and social
development.

Events Calendar

+ Kasempa, Kalumbila and Solwezi Town Council
inception meetings -22" April — 25" April 2025

+ Samfya and Mansa Town Council Inception Meetings
— 28™ April — 2" May 2025

+ Monitoring Enterprises Applying Productivity
Improvement Techniques - 51 - 9" May 2025.
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