KAIZEN Institute of Zambia Limited

KiZ and Hitachi Collaborate to Drive Hitachi’'s Small
Group Activities Policy for Operational Excellence

K1z has
partnered with
Hitachi Zambia
to advance
their Small
Group
Activities (SGA)
policy—an
initiative  that
underpins
operational
excellence
through
inclusive,
team-based continuous improvement. Recognising the vital role
of employee participation in driving sustainable growth, Hitachi
Zambia engaged KIZ to deliver a comprehensive Kaizen training
programme for two key groups: facilitators/coordinators and all
site staff. The first phase focused on the Kaizen Facilitators and
Coordinators. Through interactive simulations and practical
exercises, participants explored the full step-by-step Kaizen
implementation process, delved into Quality Control Circle (QCC)
theory and the QC Story methodology, and strategies for
managing business improvement projects. The Facilitators and
Coordinators  will be critical to embedded continuous
improvement throughout Hitachi operational sites.
Anchored on Hitachi Zambia’s SGA policy, this training
programme underscores the company’s conviction that the
Kaizen methodology is the foundation of innovation and
competitiveness. By fostering a culture of continuous
improvement and collaboration, Hitachi Zambia is well-
positioned to achieve greater operational excellence and long-
term success.

Tourism-Based MSMEs Raise the Pitch for Business
Excellence After Kaizen Capacity Building

In a
significant
step
toward
enhancing
efficiency,

productivity, and service quality in Zambia’s tourism sector, the
Ministry of Tourism (MoT), the Ministry of Small and Medium
Enterprise Development (MSMED), and the Kaizen Institute of
Zambia (Kiz)—with financial and technical support from the
Japan International Cooperation Agency (JICA)—successfully
conducted a three-day Kaizen Training Seminar from 19th to
21st August 2025 at the Fairmont Hotel in Livingstone. The
training brought together 55 tourism-based Micro, Small, and
Medium Enterprises (MSMEs) and over 80 participants from
across the country. The objective was to build capacity in
applying Kaizen principles, including the 5S methodology, Quality
Control Circles (QCCs), and the QC7 Tools for problem-solving
and data visualization. Through a series of interactive sessions,
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practical simulations, and case studies, participants gained
hands-on experience in identifying inefficiencies, waste
reduction, and fostering teamwork and innovation within their
enterprises. These skills are essential for driving operational
excellence and improving customer satisfaction in Zambia’s
highly competitive tourism market. The training culminated in a
certificate presentation ceremony, graced by representatives
from JICA, MoT, MSMED, and KiZ, who reaffirmed their shared
commitment to strengthening the business competitiveness of
MSMEs as a cornerstone of national development. Speaking
during the closing ceremony, officials emphasized that the
tourism sector remains one of Zambia’s key economic drivers.
With a national target of attracting three million tourists by the
end of 2025, the adoption of Kaizen within the sector is
therefore not only timely but also vital for achieving this goal—
by ensuring that enterprises deliver high-quality, efficient, and
9 sustainable
services that
meet
international
standards.
The Kaizen
Institute of
Zambia
Limited continues to collaborate with key stakeholders in
promoting a culture of continuous improvement, quality, and
productivity across all sectors of the economy—helping local
businesses transform challenges into opportunities for growth
and excellence.

ing Organisational Resilience Through
Kaizen: KiZ “Kaizens” Bank of Zambia Team
From the 25th
to 27th of
August 2025
KiZ undertook
a three-day
Kaizen
Capacity
Building
Training for
the Bank of
Zambia’s
Department of
Strategy and
Change Management. Facilitated by experts from the Kaizen
Institute of Zambia (Kiz), the training equipped six departmental
staff with practical tools, methodologies, and insights in
operational excellence, waste elimination, and the Quality
Control Circle (QCC) approach to structured problem-solving.
The sessions were interactive and results-oriented, aimed at
strengthening participants’ ability to identify inefficiencies,
streamline processes, and drive sustainable improvements
within the central bank’s operations. .This initiative aligns
seamlessly with the Bank of Zambia’'s 2024-2027 Strategic Plan
which seeks to build a modern, agile, and efficient central bank.
It is our understanding that among BoZ's strategic pillars,
Organisational Resilience serves as the backbone of the strategy,
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focusing on enhancing institutional effectiveness, operational
efficiency, and workforce agility. Operational excellence is a
strategic enabler to ensuring the Central Bank sustains high
performance, adapt to emerging challenges, and deliver value to
the Zambian financial system and the broader economy. The
Kaizen Institute of Zambia commends the Bank of Zambia for
championing a structured and sustainable approach to
performance enhancement. By integrating Kaizen into its
management and operational frameworks, the Bank is
positioning itself as a leading example of how public institutions
can leverage continuous improvement to strengthen resilience
and accelerate strategic outcomes.

Driving Operational Excellence in the Mining

Sector: KCM Business Excellence Team Embrace
Kaizen

In line with
Konkola
Copper Mines’
(KCM)
strategic pillar
on achieving
financial and
operational
excellence, the
company’s
Business
Excellence
(BE) Team underwent an intensive Kaizen training facilitated by
the Kaizen Institute of Zambia (KiZ). The training, which included
both theoretical and practical components, equipped participants
with the tools and methodology of Kaizen to drive continuous
improvement within their operations. Key focus areas included
policy deployment, waste elimination, production line balancing,
Total Productive Maintenance (TPM), and effective management
of Quality Control Circles (QCC). Participants also engaged in
simulations and reviewed case studies to translate concepts into
actionable solutions. The program featured a Gemba visit to
mine operations, allowing participants to apply the Kaizen
framework directly in real work environments. Enthusiasm for
the initiative was evident, with management calling for an
additional training session due to the high level of engagement
and interest. The BE team expressed deep appreciation for the
training, noting that it exceeded expectations and emphasized
the need for continued on-site support from KiZ to ensure
successful implementation of Kaizen across KCM's operations.
The training concluded with a certificate presentation ceremony,
celebrating the participants’ commitment to fostering a culture
of continuous improvement and excellence within the
organization.
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Deepening Impact: Tracking the Growth of

Continuous Improvement in Zambian Enterprises

The Kaizen Institute of
Zambia (Kiz), in
partnership  with  the
National
Productivity
Development
Department under the
Ministry of Labour and
Social Security,
continued its strategic
monitoring exercise as
a follow-up to the earlier
assessment conducted in
the Southern, Copperbelt,
and Central Provinces.
This phase extended the initiative to Lusaka and the Eastern
Province, focusing on organizations and enterprises
implementing productivity and continuous improvement
practices.
In the Eastern
Province, special
attention was given to
Small and Medium
Enterprises
(SMEs)—including
Sabs Agro, Correct
Enterprise,
Nokamu
Enterprise, Njati
Business Systems,
and the Nyimba
District Farmers
Association—to assess how they have embedded Kaizen
principles and other productivity tools into their daily operations.
This continuation of the monitoring
exercise seeks to track ongoing
progress, evaluate
sustainability, and address
emerging challenges from the
initial phase. By gathering insights
and providing tailored
recommendations, KiZ aims to
strengthen the integration of
continuous improvement practices
and enhance enterprise
performance. The initiative reaffirms
KiZ's commitment to driving
operational excellence, ethical
workplace standards, and sustainable productivity across
Zambia’s diverse industrial landscape.

Events Calendar

4+ Africa Kaizen Annual Conference (AKAC), South Africa —
27t — 28 October, 2025

4+ International Convention on Quality Control Circles,
Taipei, Taiwan — 3" - 6 November, 2025

4+ Monitoring Organisations Implementing Continuous
Improvement and Productivity Initiatives — October —
December 2025.

Nyimba District Farmers Association

SABS Agro

A |
NJATI Business Systems

o

o Kwacha House Annex, First .*;_.r.-?':
Floor. Cairo Road. Lusaka -

@ +260 211 235 495

https://kiz.org.zm/

@ Info@kiz.org.zm

ﬁ facebook.com/kaizenzambia

@ KAIZEN Institute of Zambia
Limited



