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Employment Creation: 136 jobs
Revenue Growth / Cost Reduction: ZMW 1.2 Million+
New Product Launch: Neatfit School Shoe

New Innovation: Zero Energy Cooling Chamber System
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Profresh Investment Ltd

Copperbelt

Reduce tomato rejects from
40% = 3% (by Feb 2025)

Revenue loss before Kaizen
Cost of production = ZMW 19,200
Revenue Loss = ZMW 38400
Revenue loss after Kaizen

Cost of production = 19,200
Revenue Gain = ZMW 37, 200

Innovated of a ZeroEnergy
Cooling Chamber System
(ZECS).

This cooling chamber has
built resilience among the
farmers to withstand the
effects of climate

change

Topsoil General Dealers

Lusaka

Improve sales revenue
ZMW 446,000 » ZMW
552,000 by February 2025.

Given the limited duration
of the Kaizen project, a
preliminary analysis was
conducted to compare
revenue performance
between January-February
2024 and January-February
2025. The findings indicate a
notable 195% increase in
revenue during this period,
suggesting a positive
impact of the implemented
Kaizen initiatives.

Launched Neatfit School
Shoe

T

Okavango Foods Ltd

Lusaka

Reducing waste generation
from weekly average 22294
kgs to 25kgs by October
2024

Confirmation of Results cont’
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We have seen the following
positive impact:

1.Reduced waste

2.Reduced cost ofproduction
3.Improved team morale
Improved employee engagement

Bwikalo Embroidery &
Screen Printing Ltd

Copperbelt

Reduce reject rate from
549%to 10% by February
2025.

We have seen the following
positive impact:

1.Reduced quality issues
2Reduced cost of reworks
Improved employee engagement

Sabs Milling
General Dealers

Eastern

Waste Reduction from
K14,276 to K4167 by
February 2025.

Production Improvement

Previous Production
Capacity = 80 bags / Day
Current Production
Capacity = 100bags/ Days

Trend Andlysis shows a
significant growth in our sale
by 51.8%

Trend Analysis - Monthly Sales

Nyimba District Farmers
Association Enterprise
NYIMBA DISTRICT

FARMERS ASSOCIATION
ENTERPRISE

Eastern

Improve Enterprise
Profitability from -31.09%
to 24.3% by February 2025.

Since our profitability analysis
was previously conducted with
10 months data, we assessed the
impact of our Kaizen
implementation by comparing
the performance for January-
February 2024 with the same
period in 2025. As illustrated in
the bar chart, our profitability for
the current year stands at 12.2%
so far.

Chitenge Collections

gal\ec"on;:

Reduce product defect rate
from 32% to 12% by
February 2025.

Reduction in defect rates by
62.5%

Confirmation of results.
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Kaizen has impacted our business
in many ways. For example;

“Reduction in customer complaints
“Reduction in delayed orders

“Team Morale has improved, we see
the results of our hard work

- Processes are becoming
standardized and easy to follow.
‘Everyone understands the process
flow of work at chitenge

- Planning for production material is
now more efficient unlike before.

Premier multi-Purpose
Co-operative Society
Limited

Lusaka

Success Stories

Kaizen Institute of Zambia Limited

Business Improvement Consultancy Supported by

Improve production from
5,340 units to 7,200 units by
February2025.

Reduction in defect rates by
62.5%

Confirmation of Results Gont."
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Impact analysis
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