REVIEWS FROM TRAINEES

Kaizen is not just about an
organisation but personal
continuous improvement as well.

My way of delivering lessons will
improve as | leant the best methods
of removing waste. | was expecting
a lot from students regardin
understanding lesson contents, but
learned that sometimes it could be
an issue of overloading them with
information beyond their capacity.

The trainers were very
knowledgeable in the subject
matter.

It exposed me to various aspects of
Quality, especially the KAIZEN
agproach to improving
effectiveness, efficiency, and
productivity.

It exceeded my expectations in that [
gotto learn about things I personally
experienced but never really paid
attention to but meant so much to
my own personal development and
the country at large.

The concepts learned can be applied
to my business and the various other
organisations [ am involved with.

It will be hel;f)ful in my business and
other areas of capacity building.

MISSION

To provide
training and consultancy
in quality and productivity
improvement for business
excellence

VISION

A Centre of excellence
in promoting quality and
productivity improvement by
providing high-value-adding
services by 2026

Get in Touch with us
Readly to unlock your organization's potential
with Kaizen?

For more information, Please Contact

KAIZEN Institute of Zambia Limited
First Floor, Kwacha House Annex,
Cairo Road
P.O. Box 37067
Lusaka
Tell: +260211235492
Mobile:
Email: info@kiz.org.zm
Website: http//www.kiz.org.zm

Unlock Your Organization's Potential
Through Kaizen!

iz

KAIZEN Institute of Zambia Limited

KAIZEN
Training and
Certification.




Kaizen Training

The training is designed to equip
individuals and organizations with the
methodology and principles of
Kaizen, and how these can be
effectively implemented in their
workplace and personal lives.

Whatis Kaizen?

KAIZEN is a Japanese word which
means “change for better” or
“continuous improvement.” It is a
philosophy and methodology that
focuses on making small, incremental
changes in processes, systems, and
behaviors to drive significant
improvements over time.

Types of Training provided
1. KAIZEN Consultancy
2. KAIZEN Practitioner
3. Other Training
* Introductionto KAIZEN
e Basic5S
* QCC Leadership and
Management
* Business Planning and
Design
* Root Cause Analysis
* Value Stream Mapping

Who qualifies for the training
1. KAIZEN Consultancy

« Must have a bachelor's degree in
years of

any field or at least
dustry experienc
AIZEN Practioner
» People withinane
Other Trainings
 Individuals and entrepris
interested

How do we condu
* In-house

How is training presented?

Our training sessions are available
both physically and virtually and are
conducted entirely in English. We
utilize a range of techniques and
methods, such as lectures, videos, and
exercises. Additionally, our trainings
are assessed and certified.

Why Train with KiZ?

* Highly qualified trainers with
practical experience in continuous
improvement.

* Interactive instructor-led training.

» Flexible training schedules and
delivery methods.

» KiZis TEVETA accredited.

« KiZ is ISO 9001:2015 Quality
Management System certified

 Our trainings are cost-effective.

How do you Register?

You can download the application
form from our website, fill it out, and
send it to kiztrainings@gmail.com.
Alternatively, you can visit the
institute in person to register.
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