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Background

KAIZEN Institute of Zambia Limited
(KiZ) is a leading provider of Kaizen
consultancy services, dedicated to
helping organizations achieve excellence
through the implementation of
continuous improvement practices. With
our expertise and proven methodologies,
we empower businesses to optimize their
operations, enhance productivity, and
drive sustainable growth. Our
customized Kaizen solutions can
transform your organization, simplify
processes, and nurture a culture of
continuous improvement

Whatis Kaizen?

KAIZEN is a Japanese word which
means “change for better” or “continuous
improvement.” It is a philosophy and
methodology that focuses on making
small, incremental changes in processes,
systems, and behaviors to drive
significant improvements over time.

Our Approach to Kaizen

At KiZ, we follow a systematic and
customized approach to Kaizen
implementation. We work closely with
your organization to understand your
unique challenges, goals, and culture. Our
approach includes:

I. Inception meeting with customer top
management for consensus building
on the scope of kaizen and capturing of
customer requirements and
expectation

. Company problem diagnosis to
confirm and understand the problems
in highlighted priority area.

. Selection of area of implementation as
amodel area

. KAIZEN training to management
through seminars and workshops

. Coaching and implementation of
improvement activities by teams

. Evaluation of activities

.. Completionreport

. Horizontal replication of KAIZEN
activities
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Who do we support?

We support both public and private sector
Entreprise

Why Consult with KiZ

e Our team consists of experienced
consultants who have implemented
Kaizen in various industries.

» We understand that every organization
is unique. We tailor our services to
address your specific needs and
challenges.

 Our approach is based on best
practices and proven methodologies to
deliver tangible results and long-term
success.

« We believe in building strong
partnerships with our clients, working
together to achieve shared goals.

« We focus on creating sustainable
improvements that drive long-term
growth and help you stay ahead of the
competition.

« We are ISO 9001:2015 Quality
Management System certified
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