
Issue Date: April 2024

ZAMPALM LIMITED

Zampalm is the first ever palm oil producing company 
in Zambia." Located in Muchinga Province, Kanchibiya 
District, 90 kilometers from Mpika Town, the company 
was incorporated in 2009. Its primary function is the 
production of high-quality crude palm oil.

KAIZEN THEME

BEFORE KAIZEN

AFTER KAIZEN

TO REDUCE THE CONTENT OF IMPURITIES AND WATER (COMBINED) PRESENT 
IN EVERY 4500Kg OF CRUDE PALM OIL (CPO) FROM 30% TO 7.5% BY 
DECEMBER 2023.

It was discovered that water and impurities accounted for an average of 30% (1350Kg) of the product 
delivered to the market, thereby compromising the CPO's quality. In terms of revenue, this meant that 
the company was losing a total $1755  per 4500Kg of CPO delivered to the market.

The production process achieved significant reductions in both water and impurities present in the finished 
product. The amount of water was reduced from an average of 1077 kg to 212 kg, representing 80.3% 
decrease. Similarly, impurities were reduced from an average of 275.5 kg to 41 kg, resulting in 85.1% 
reduction.

QCC Name Theme category Other Benefits

PALM POWER TEAM Quality • Intangible benefits have been reported such as; 
• Enhanced Communication,  
• Harmonious Teamwork
• Problem-Solving skills.
•  



HOW KAIZEN IS IMPLEMENTED

Kaizen is mostly implemented through Quality Control 
Circles (QCC). A QCC is basically a small group 
comprising of first line employees who continually 
improve the quality of their work, products and services.

KAIZEN IMPLEMENTATION 
FRAMEWORK (QUALITY CONTROL)

Kaizen activity circle can be completed within a 
minimum of three (3) months.

BENEFITS OF KAIZEN

• It creates a culture of Continuous Improvement

• Kaizen promotes employee engagement by 
involving individuals at every level in the 
improvement process

• Kaizen focuses on identifying and eliminating 
waste, leading to increased efficiency and cost 
savings and ultimately leading to increased 
profitability.

• Kaizen emphasizes the importance of quality 
control, error prevention and problem-saving

• By eliminating inefficiencies and streamlining 
processes, Kaizen helps organisations increase 
productivity

• Kaizen encourages cross functional collaboration 
and teamwork

• K a i z e n  e n h a n c e s  c o m p e t i t i v e n e s s  b y 
continuously improving business processes, 
products and services

• Kaizen enhances creativity and innovation

SOME SUCCESS STORIES FROM THE 2023 
NATIONAL KAIZEN CONFERENCE

KAIZEN THEME

BEFORE KAIZEN

AFTER KAIZEN

Minimizing short Length Generation for 
profile Y8mm 

In 2.50m billet length, 8 x 60m pieces were 
coming out but the 8th one was always less 
than 60 meter. It was observed that between 
July and December 2022, the percentage of 
short length generation for Y8mm was 3.12 % 
amounting to a loss of 22,765 $

In 2.56m billet length, 8 x 60m pieces were 
coming out indicating the 8 pieces coming out 
almost the same length. Amounting to savings 
of 10,645 $

PEMBA TOWN COUNCIL 
 
Pemba Town Council is the local authority that presides over the 
development of a rural district located along Livingstone Road 
called Pemba

QCC Name Theme category

Team Buyantanshi

Other Benefits

Quality of service

PROJECT TITLE

25 hrs. With the increase in CDF allocation, data management paused a challenge as 85% of CDF data 
management was manual and labour driven and no digital management system leading to; high report time, 
paper wastage, loss of data and difficulties in tracking documentation.

REDUCING TIME TAKEN TO GENERATE CDF REPORTS FROM.

BEFORE KAIZEN

30 mins. Achieved by developing a web-based data management system and training on data management. 
Administrative access has been scaled up to upper levels of management allowing them to generate the 
various reports that they may require on their own, Physical file are now easy to keep track of because the 
system the progress of each file as it is processed

AFTER KAIZEN

QCC NAME

On Time Delivery

THEME CATEGORY

Team Twikatane

OTHER BENEFITS

• Timely reporting and monitoring 
• Additional storage space due to the utilization of digital storage 
•  Reduced Workload
• Increase in clientele coverage
• Efficient data processing and tracking 
• More time to attend to other departmental tasks

STRONGPAK CHOMA GENERAL HOSPITAL

Choma general hospital is a public health institution located in Choma, Southern Province.

PROJECT TITLE

The management of infectious waste became increasingly costly, due to a number of factors, including:

• The high risk of iatrogenic accidents, such as needlestick injuries, which can lead to serious 
infections.

• The high risk of injuries to officers handling the waste, who may be cut or punctured by sharp 
objects.

• The high risk of infection from contaminated sharp objects, which can transmit diseases such as 
HIV, hepatitis B, and hepatitis C.

The monthly cost of infectious waste management is ZMW4,600. 

TO IMPROVE WASTE SEGREGATION IN THE DEPARTMENT FROM 
75% TO 100% BY JULY 2022

BEFORE KAIZEN

AFTER KAIZEN

QCC NAME

Cost reduction 

THEME CATEGORY

Life savers 

OTHER BENEFITS

Intangible benefits have been reported such as:
• Enhanced communication 
• Harmonious teamwork 
• Problem-solving skills. 

The hospital has seen a number of benefits from improving its waste management practices. These include:
• Reduction of injuries with contaminated needles. 
• Reduced risk of infection from contaminated medical waste
• Easy processing of medical and domestic waste.
• Cost savings. The hospital has saved ZMW2,800 per month on waste management costs.

KANYAMA GENERAL 
HOSPITAL
 
Kanyama General Hospital is a 
public health institution  covering 
a population of 266978.The 
hospital is the only CEMoNC site 
in the sub district.

UNIVERSAL MINING AND CHEMICAL 
INDUSTRIES LTD (UMCIL)

UMCIL is a wholly Zambian-owned private Limited company 
operating from its integrated steel plant located in Kafue town (46 km 
from Lusaka).
 
Established in 2008, UMCIL has emerged as a prominent 
manufacturer of TMT bars and construction steel in Zambia.

KAIZEN THEME

BEFORE KAIZEN

AFTER KAIZEN

IMPROVING OVERALL SCORE FOR SHOPFLOOR EMPLOYEES

low performance of our employees for the last 3 years. This problem was a challenge to the 
organization because they had overwhelmed response from their customers and their products and 
services were on higher demand.

By Identifying value adders & their KPI, using Visual management of KPIs, implementing a Monitoring 
method, having a Reward & recognition system in place, Addition of quality & maintenance and by having 
a Performance improvement plan in place, the Company was able to improve the employee performance

• Improved team work
• communication

ZAMBIA COMPULSORY STANDARD AGENCY

Strongpak Ltd is the largest bulk packaging (Jumbo 
Bags / Bulk Bags / FIBC) 
supplier in East Africa, they supply to a variety of 
customer base from their extended product line that 
include: PP Container Liners, Block Bottom Bags, PP 
Woven Laminated Bags & PP Woven Unlaminated Bag

Shorthorn Printers Limited is a fully Zambian registered commercial printing company specialized in general, security, 
embroidery and bond paper sales

KAIZEN THEME

BEFORE KAIZEN

AFTER KAIZEN

Increase Annual revenue by 5% by 30th December 2023

Their 2022 annual report reviewed that although there was 2.4% growth in the annual revenue, there 
was still a growth shortfall of 2.6% as per Strategic Plan. This shortfall in achieving the target became 
a concern to the team.

The company achieved a stellar 22.29% increase in annual revenue. To capitalize on this momentum, 
they:
• Opened a new sales office in Lusaka, Zambia for market expansion.
• Boosted production capacity with new machinery to meet rising demand.
• Welcomed 14 new customers and 9 returning customers, and expanding their product range to better 

serve them.

QCC Name Theme category

TEAM MARKET MOGULS

Other Benefits

Cost reduction • Teamwork 
• Improvement in team motivation
• Improved creativity
• Enhanced collaboration with other departments

QCC Name Theme category

LUAMPA MISSION HOSPITAL

Other Benefits

Service Delivery 

LUAMPA MISSION HOSPITAL

KAIZEN THEME

BEFORE KAIZEN

AFTER KAIZEN

IMPROVING HEPATITIS B SCREENING IN PREGNANT MOTHERS AT ANC 
BOOKING (FROM 29% IN FY 2022 TO 90%) BY DECEMBER, 2023

Luampa Mission hospital reported a low coverage of 29% (129/429) of pregnant women for Antenatal 
care (ANC) first booking screened for hepatitis B. This suggests that not many pregnant women at the 
hospital are being screened for hepatitis B during their first ANC booking.

The percentage of pregnant women getting screened for hepatitis B has shot way up.  In 2022, only about 2 
out of every 10 pregnant moms were getting screened. By the end of 2023, almost all pregnant moms 
(99%) were getting screened.

• Enhanced communication 
• Harmonious teamwork 
• Problem-solving 

ZAMBIA COMPULSORY STANDARD AGENCY

Luampa Mission Hospital is the highest referral 
institution in Luampa District, Zambia. It provides a 
wide range of healthcare services to the community, 
including HIV care, prenatal care, male circumcision, 
cervical cancer screening, and surgical services.

ZESCO Limited is a Zambian national power utility that is owned 
by the Government of the Republic of Zambia. Its mandate is to 
supply electricity and energy solutions within Zambia and the Sub 
-Saharan region

KAIZEN THEME

BEFORE KAIZEN

AFTER KAIZEN

Improving The Delivery of Power Supply by Optimizing Voltage Profile in Chimanimani 
Township of Kabwe

High number of customer complaints to do with low voltage, overloaded circuits and frequent power 
cuts in Kabwe Residential Townships.

By investing in staff training, transformers, line maintenance, and monitoring equipment, the company 
significantly improved power quality. Voltage complaints dropped by 95%, outages fell by 93%, and 
voltage levels for outlying customers improved dramatically.

QCC Name Theme category Other Benefits

BROKEN HILL POWER 

CHANGERS

Delivery of service • Enhanced communication,
• Harmonious teamwork 
• Problem-solving skills. 


	Page 1
	Page 2

