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Driving National Growth Through Continuous

Improvement: Highlights from the 2025 National
Kaizen Conference

The Kaizen
Institute of
Zambia
Limited (Kiz)
in the first
quarter of
i 2025 hosted
the 2025
National
Kaizen
e Conference
under the theme "Fostering Economic Resilience,
Innovation and Growth through Continuous
Improvement.”
The conference brought together a broad spectrum of
stakeholders—including government officials, business leaders,
academics, and professionals from various sectors—to explore
and promote the power of Kaizen and Quality/Productivity
Improvement (QPI) practices in Zambia. Attendees engaged in
insightful presentations, interactive panel discussions, and
practical knowledge-sharing sessions that highlighted the
application of Kaizen across various sectors, including
manufacturing, agriculture, public service, and enterprise
development. Keynote speakers emphasized the importance of
cultivating a culture of continuous improvement to drive
productivity and innovation at all
levels. A highlight of the event
was the address by Hon.
Brenda Mwika Tambatamba,
Minister of Labour and Social
Security, who reaffirmed
government’s commitment to
enhancing national productivity.
She stressed the need to
formalize informal enterprises
and announced  upcoming
updates to the National
Productivity Policy, alongside

plans to introduce a legal Hon. Brenda Mwika Tambatamba MP

framework to support these

efforts. Tamala Namakobo, CEO of Kiz, presented compelling
data demonstrating Kaizen’s positive impact on Zambia’s
economy. She pointed to tangible financial benefits—such as
cost savings and revenue growth—as well as job creation within
participating organizations. The conference also featured strong
international backing, with H.E. Takeuchi Kazuyuki, Japanese
Ambassador to Zambia, reiterating Japan’s support for Kaizen
initiatives through JICA. Regional collaboration was further
reinforced by the virtual participation of Getahun Tadesse,
former Director General of Ethiopia’s Kaizen Institute, who
contributed valuable insights and experiences. The event marked
a significant step forward in advancing Zambia’s development
through the integration of Kaizen principles into national
strategies for growth and resilience.
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Team Broken Hill Power Changers of ZESCO Limited
Triumph at the 2025 National Kaizen Conference

The ZESCO Kabwe
team Broken Hill Power
Changers, clinched the
top prize at the 2025
National Kaizen
Conference. The team
was picked from the
teams that received the
gold awards at the
conference. The Team
successfully implemented a targeted initiative to combat the
rampant vandalism of copper conductors in Highridge
Township—identified as the area with the highest number of
incidents in Kabwe. Between January and September 2024
alone, ZESCO incurred K1.1 million in vandalism-related
repair costs. In response, the team introduced strategic
interventions including the replacement of copper with aluminum
conductors, the formation of community-based Neighborhood
Watch groups, comprehensive anti-vandalism sensitization
campaigns, and strengthened internal security protocols. These
efforts led to a projected 70% reduction in vandalism
complaints, a 50% decrease in service downtime, and a
marked reduction in repair expenses. The initiative highlights the
effective application of Kaizen principles to enhance service
reliability, protect critical infrastructure, and foster proactive
community involvement.

Mupapa Wood Limited's Team Mupapa Claims Top
Honors in 2025 NKC SME Awards.

Mupapa Wood
Limited, a Zambian
hardwood furniture
manufacturer, was
recognized as the
2025 NKC SME 1t

Prize Award
winner from the 15
SMEs that

participated at the
2025 NKC. The SME successfully implemented a Kaizen project
aimed at reducing average delivery delays from 9 days to 3
days. The initiative addressed critical operational challenges,
including customer dissatisfaction, production backlogs, and
cash flow issues. Through comprehensive root cause analysis
and team-based problem-solving, the company introduced
several key improvements—such as parallel production lines,
enhanced inventory control, regular machine maintenance, and
standardized production procedures. As a result, delivery
delays were reduced to 5 days, achieving a 44.4%
improvement and a 66.7% progress rate toward the target.
The project also fostered stronger teamwork, improved process
capability.
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KiZ Successfully completes SME Kaizen sustainable productivity and continuous improvement across
Implementation Program Southern Africa.
@ The Kaizen Institute of
Zambia Limited (KiZ) in 2025 National KAIZEN Conference Awards Summary

collaboration with JICA
and the ministry of Small

Medium Enterprise
successfully completed a
practical Kaizen Zambia Compulsory Standards Agency (ZCSA)
implementation _ program 7, Gemba |
L Team Gemba
|nv0IV|ng 30 SMEs from eam Gem mbia Revenue Authority.( )
Eastern, Copperbelt, and
Lusaka Provinces. Of
these, 24 SMEs completed
the full program, which
focused on enhancing productivity through continuous
improvement tools and methodologies. The initiative equipped
participants with practical skills in areas such as waste reduction, . —
quality improvement, and process optimization. As a culmination Ieam ‘Jeat"’e ‘:Aka"a”g‘\’NF"?sL.L”_‘:'tjd
. s eam upapa upapa 00 Imite:
of the program, 15 SMEs presented their improvement projects papa___ papa oot
t the 2025 National Kaizen Conference, showcasin ZeamByantanshi strongPak Limited
a ! A ce, sing Team Electrick City ZESCO Limited
measurable oper_atlonal gains. To recognize exceptional Spearheaders Sakiza Spinning
performance, KiZ introduced a new award category for SMEs, Broken Hill Power Changers ZESCO Limited
with Team Mupapa (Mupapa WOOd), Team Mufasa Reduction Universal Mining and Chemicals Industry limited
(Profresh Limited), and Team Neat Fit (Topsoil General Team Unza Vet University of Zambia
Dealers) receiving top honors. This milestone underscores KiZ's Team Scholar Zambia Revenue Authority.(ZRA)
commitment to strengthening SME capacity and promoting a Team Gemba Zambia Revenue Authority.(ZRA)
culture of continuous improvement across Zambia. Team Mofqgd Profresh Limited
Ice Breakers Universal Mining and Chemicals Industry limited
. - . Team UNZA Vet Disease Control |University of Zambia
KiZ Concludes Classroom Training for Malawi’s Kilimanjaro Profresh Limited
TEVE Under PEP Initiative Flying Doves Sakiza Spinning
In March ) Trendsetters Zambia Compulsory Standards Agency (ZCSA)
2025 th Team Quality Achievers Universal Mining and Chemicals Industry limited
L c Team Neat Fit Topsil General Dealers
1 t':(atlzel; Team Titans ZESCO Limited
nstitute o
Zambia Team Fresh Profresh Limited
Limited Team Imbowo Bwikalo Embroidery and Print Screenin Limited
(KiZ) Faults Trouble Shooters ZESCO Limited
successfully Team Corret Corret Enterprises
concluded Team Mwana Kanyama General Hospital
the in- Team Mulamu Venmar.lnfjustry
classroom training component of the Productivity Team Conguerors ZESCO Limited ,
Enh tP PEP) for i | tati ialist Team Sunrisers Mazabuka General Hospital
n ancemg_’n rogram ( ) for imp ementation specialists Team Tomarg Tomarg Enterprise
from Malawi’s Technical, Entrepreneurial and Vocational 1. pistributors Zambia Qualifications Authority
Education and Training Authority (_TEVETA)_. :I'he program Team Epic Chitenge Collections
welcomed a team of five Malawian participants who Team Njelwa Injelwa Embroidery
underwent an intensive 10-day training session held in Team Premier Premier Multi-purpose Co-operative Society Limited
Zambia. This training marks the first of the two key components Team mazabuka QI Mazabuka General Hospital
under the PEP initiative—namely, classroom-based learning Team Legacy Vichew Legacy Clothing
and in-company training, the latter of which is scheduled to Team Gurus Zambia Compulsory Standards Agency (ZCSA)
Team Refractory Universal Mining and Chemicals Industry limited

commence in Malawi in May 2025. The sessions focused on
equipping the participants with practical Kaizen tools and
methodologies aimed at improving productivity, operational
efficiency, and organizational culture within targeted institutions.
As part of the broader capacity-building agenda, the Malawian
team also conducted benchmarking visits to leading Zambian
Kaizen-implementing organizations. These included the Zambia
Revenue Authority (ZRA) and Universal Mining and
Chemical Industries Limited (UMCIL) in Kafue, providing

Team Sabs Sabs Agro
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4+ Kasempa, Kalumbila and Solwezi Town Council
inception meetings -22" April — 251 April 2025

the participants with first-hand insights into successful Kaizen + Sam:;ya af‘d Mnadnsa Town Council Inception Meetings
application in both public and private sector environments. — 287 April - 21 May 2025 N
This collaborative initiative reflects Kiz’s ongoing commitment to + Monitoring Enterprlsgs Applytl:g I;roductlwty
regional integration and knowledge exchange in promoting Improvement Techniques - 5" - 9" May 2025.
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