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KiZ Drives SMEs’ Competitiveness,

Sustainability & Growth

Having successfully
trained over 30 SMEs in
the KAIZEN
methodology in  July
2024, marking a
significant step in its
commitment to
enhancing the
capabilities of small and
medium enterprises; as
part of the SME capacity
building programme, KiZ is undertaking transformative
hands-on activities for selected SMEs across Eastern,
Lusaka, and Copperbelt Provinces, offering technical support
to these SMEs to implement tailor-made transformative
strategies that promote growth, profitability and sustainability
directly within their operations.
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These KAIZEN hands-on activities are a continuation of the
collaboration between the Kaizen Institute of Zambia (Kiz),
the Ministry of Small and Medium Enterprise Development
(MSMED), and the Japan International Cooperation Agency
(JICA) through the MSMED/JICA Enterprise Capacity
Building Programme. The hands-on technical support for
these entreprises will run from October 2024 to February
2025.
Key Focus Areas
The program equips SMEs with tools and hands-on
experience to enhance entreprise productivity, reduce waste,
and improve quality, thereby making these entreprises
sustainable and profitable. KiZ consultants offer tailored
technical support to entrench Kaizen principles into daily
entreprise operations.
Expected Outcomes
e Efficiency Gains: Streamlined workflows and
reduced inefficiencies.
e Improved Quality: Enhanced products leading to
customer satisfaction.
e Competitiveness: Better positioning in local and
global markets.
e Economic Impact: Sustained job creation and local
economic growth.
Participants have praised the program’s transformative
impact on their operations. Through this programme, KiZ is
fostering SME resilience, growth & sustainability, thereby
contributing to Zambia's economic progress.
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Zambian Teams Participate at 2024 International
Convention on Quality Control Circles

The International Convention on Quality Control Circle
(ICQCC) serves as a prestigious global platform where
Quality Control Circles (QCCs) from around the world
showcase their advancements in quality and productivity
improvement. For the past nine years, Zambia has been a
consistent participant in this esteemed event, with Zambian
teams frequently achieving top Honors.

At this year's ICQCC held in Sri Lanka, Team Buyantanshi

and Team Change from Strongpak Limited represented
Zambia and both secured gold awards. The exemplary
performance of the Zambian teams at the recent ICQCC
demonstrates that Zambia's continuous improvement
practices are aligned with international best practices.

Zambian Productivity & Quality Strides

Recognized at 2024 Africa Kaizen Awards in
Tunis

At the 2024
Africa Kaizen
Awards in Tunis,
the Zambia
Compulsory
Standards
Agency (ZCSA)
and Strongpak
Limited were
honored for their
exceptional
application of

Kaizen principles.

e ZCSA: Received the award in the Medium-Scale
Organization category for enhancing operational
efficiency and quality.

e Strongpak Limited: Recognized in the Large-Scale
Organization category for significant productivity
improvements through streamlined operations.
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These accolades, presented during the Africa Kaizen Annual
Conference, highlight Zambia's emerging leadership in
quality and productivity enhancement. The achievements of
ZCSA and Strongpak Limited, driven by the Kaizen Institute
of Zambia, inspire further advancements across the
continent.

Call for Paper — 2025 National Kaizen

Conference.

Theme: "Fostering Economic Resilience, Innovation and
Growth through Continuous Improvement.”

The Kaizen Institute of Zambia (Kiz) Ltd., in collaboration
with the Ministry of Labour and Social Security (MLSS),
cordially invites organizations and companies engaged in
quality and productivity improvement initiatives to submit
papers for presentation at the forthcoming National Kaizen
Conference, scheduled for 20" February 2025.

Paper Submission Categories:

1. Manufacturing Sector
2. Non-Manufacturing Sector
3. Public

The National Kaizen Conference (NKC) has emerged as a
prominent platform for KiZ Ltd. to showcase the continuous
improvement initiatives undertaken by diverse Zambian
organizations. By convening these organizations, the NKC
facilitates the exchange of best practices and success
stories. Furthermore, the conference serves as a catalyst for
raising awareness about the significance of continuous
improvement across all sectors and levels, underscoring its
potential benefits.

At the conference's conclusion, a distinguished panel of
judges will assess the continuous improvement projects
submitted by participating teams and bestow upon them
Bronze, Silver, or Gold awards.A special commendation, the
Dr. Rowland Msiska Award, will be conferred upon the most
exceptional continuous improvement project implemented by
a public Sector organisation, honoring Dr. Msiska's invaluable
contributions to quality enhancement within government
ministries.

The Grand Champion award will be bestowed upon the

preeminent project selected from among the Gold Prize
winners. This distinguished team will be afforded the
opportunity to present their work at the esteemed
International Conference on Quality Control Circles (ICQCC)
2025, held in Beijing.

Guideline for Submission
1. Each organisation wishing to present at the
conference will indicate the number of papers
intented for presentations.
2. The papers should be in a soft copy of Power
Point format. It is recommended that the papers
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be selected after internal competition if the
organization has a large number of “KAIZEN”
teams.

3. The paper should be submitted to the “2025
KAIZEN Conference Secretariat” not later than
31 January 2025 to the address below

Note: Presentation time is within 15 minutes per
paper, plus 5 minutes of Question and Answer
(total 20 Minutes).

The Secretariat shall confirm receipt of your paper and will
give feedback after reviewing the paper not later than 31%
January 2025.

Confirm evaluation criteria

Conference Secretariat
KAIZEN Institute of Zambia Limited
First Floor, Kwacha House Annex,
Cairo Road,
P.O Box 37067
Lusaka, Zambia
Tel: 0211235492;
Whats App: +260 969866436
E-mail: Conferences@kiz.org.zm
: kizprinfo@gmail.com

Events Calendar
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