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The KAIZEN
Institute of Zambia
Limited (KiZ) has
carried out District
Awareness
Seminars in four
districts in the third
quarter of 2023.
These  seminars
were held in
Mumbwa district
(Central

Mumbwa District Seminar

Province),
Mazabuka
District
(Southern
Province),
Rufunsa District
(Lusaka
Province) and
Petauke District
(Eastern
Province).
Awareness
Seminars aim to sensitize key stakeholders about KAIZEN
and its benefits, highlight some results of KAIZEN
implementation in Zambia, explain how the public can
access services from KizZ, and create contacts with
stakeholders at the district level for potential KAIZEN
implementation.

Petauke District Seminar

. The seminars also
provide an
opportunity for Kiz
to learn more about
the needs of
different
organizations and
to develop
partnerships for
KAIZEN
implementation.
KiZ is committed to
helping enterprises in Zambla to improve the quality of their
products and o
services and
ensure
efficient
resource
utilization
through
KAIZEN. The
District
Awareness
Seminars are
also key to
growing the network of organisations implementing Kaizen.

Mazabuka Distﬁct Seminar

Rufunsa Dlstnct Seminar

KiZ Holds four (4) District Awareness Seminars
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KiZ Dates Vision Zero Conference

KiZ recently attended the Vision Zero Conference held at
Avani Hotels in Livingstone. The conference brought
together CEOs and Senior Managers from a variety of
industries from all over the world to discuss strategies for
achieving Vision Zero, a global initiative to eliminate
workplace accidents, injuries, and fatalities. The Kaizen
methodology is key on the quest of organisations
achieving the Vision zero as it enables organisations to
Identify and eliminate safety hazards, improve safety
processes and procedures, raise awareness of safety
issues among employees and customers and foster a
culture of continuous safety improvement.

KiZ Participates in the 2023 Zambia Agricultural and
Commercial Show

The KAIZEN Institute of Zambia
Limited (Kiz) participated in the
2023 Zambia Agricultural and
Commercial Show, which was
held under the theme "Inclusive
economic transformation." This
year's participation in the
Zambia Agricultural and
Commercial Show was an
opportunity to reach out to a
wide range of stakeholders and
% captains of industry and to
promote KAIZEN as atool for economic transformation. At
this event KiZ staff distributed education materials as well
as educated selected show goers about the benefits of
KAIZEN and how it can be implemented in different
organizations.

Did you know that the KAIZEN Institute of Zambia
Limited is identified as a centre of Excellence by
the Africa Kaizen Initiative (AUDA-NEPAD)
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We are proud to
announce that our
Manager of KAIZEN
Programmes, Mr.
Fred Sichikolo, has
been appointed as a
judge in the
forthcoming 48th

International
Convention on
Quality Control Circles (ICQCC), which will be held in
Beijing, China. This event will take place from October 30t
to November 2nd | 2023. His appointment is a recognition
of KiZ's leadership in Continuous Improvement and our
commitment to quality excellence.

KiZ Manager of KAIZEN Programmes appointed as
2023 ICQCC Judge -Beijing, China

KAIZEN Training and Certification Level 1 & 2 (2"
Cohort.

Following the successful training of the first cohort from
levels one to three, KiZ conducted the first round of
trainings for second cohort, with six candidates in total.
The training program is designed to provide candidates
with the knowledge and skills necessary to implement
Kaizen principles and practices in their workplaces. The
program covers a wide range of topics, including problem-
solving, data analysis, and process improvement.

Mazabuka General Hospital Adopts KAIZEN to
Transform Healthcare Delivery

Mazabuka
General
Hospital, is
one of the
largest and
busiest
hospitals in
the country.
Its staff are
often  under
pressure to
meet the needs of their patients. In its quest to improve its
services and efficiency, the hospital has adopted the
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KAIZEN methodology. As a result of the Mazabuka District
awareness Seminar where KiZ engaged with the top
Management of the hospital, KiZ successfully trained and
certified twenty-four (24) Kaizen Practitioners. The training
aimed at imparting the members of staff with practical
continuous improvement Knowledge with bias to
healthcare improvement.

KiZ and KVTC Sign MOU

The Kitwe
Vocational
Training
Corporation
(KVTC) and Kiz
have signed a
Memorandum of
Understanding
(MOU) to
strengthen their
relationship and
collaborate on capacity building through continuous
improvement. This collaboration will help to improve the
quality of vocational training in Zambia and ensure that
students are equipped with the skills they need to succeed
in the workforce.

KiZ and NetOne sign MOU on Kaizen Implementation

KiZ and NetOne
have signed a
Memorandum
of
Understanding
(MOU) on
Kaizen
implementation.
The MOU is a
commitment by
both
organizations to
work together in the continuous improvement journey. By
working with KiZ to implement Kaizen, Net One can
achieve significant benefits, such as improved efficiency,
reduced costs, and increased customer satisfaction. We
congratulate NetOne for embarking on this journey to
building operational excellence.

Events Calendar

KAIZEN Consultant Training Level 3
Kalulushi District Awareness Seminar
Kitwe District Awareness Seminar

Africa Kaizen Annual Conference (AKAC) -
Ethiopia

International Convention on Quality Control
Circles (ICQCC) — Beijing, China
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