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KiZ Celebrates Decade of Progress with Focus on
Growth

The Kaizen
Institute of
Zambia

successfully
held the 10th
National Kaizen
Conference
under the
theme "KAIZEN
for  Economic
Transformation:
] Unlocking

Hon. Brenda Mwika Tambatamba MP Zambia's Full Growth
Potential," The

conference was attended by Two Hundred and twenty-five (252)
physical participants and thirty (30) virtual Participants, with a
total of twenty-eight (28) Quality Control Circles show casing
their Continuous Improvement Projects. The conference marked
10 years of the existence of the institute. In the 10 years, the
institution has worked with 102 Companies with over 300 quality
Control circles (QCCs) and trained hundred and seventy-one
consultants (121) and eighty-nine (89) Kaizen Practitioners. The
Honorable Brenda Tambatamba, Minister of Labour and
Social Security (MLSS), officially opened the conference.
The Honourable Minister, commended participants for their
commitment to KAIZEN, emphasizing its potential to address
national debt and enhance resilience in the face of recent
droughts. She underscored the importance of data-driven
decision making for a measurable path to prosperity. The
Minister additionally applauded Japan's continuous support for
KAIZEN implementation in Zambia through the Japan
International Cooperation Agency (JICA). Recognizing the
positive impact of KAIZEN to date, Honourable Tambatamba
highlighted its success in fostering methodological
improvements, streamlining processes, fostering innovation, and
minimizing waste. She echoed the President's call for a
methodical approach to achieving national goals and
acknowledged the government's role in creating a fertile
ground for KAIZEN to flourish. The Minister further urged
Zambians to actively seek methodologies like KAIZEN that
enable "doing more with less." She concluded by emphasizing
the need for the KAIZEN Institute of Zambia (KiZ) to expand its
national awareness ini}iatives

I

The
conference
also marked
the launch of

the 2022
Zambia
Productivity
Report,

: - A ¢ unveiled by
Minister Tambatamba following the opening ceremony. She
called for targeted interventions in sectors identified as lagging
behind in the report's findings. This focus on data-driven action
paves the way for a more strategic implementation of KAIZEN
principles for Zambia's economic advancement. At the same
event, ZFE President, Ms. Ngoma, championed citizen
involvement for sustainable growth, echoing KAIZEN's

focus on a problem-solving culture at all levels. Recognizing
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KAIZEN's global impact, she
urged continued support for
KiZ to expand its reach across
Zambia.

Ms. Myra Mara Ngoma

Tanzania Shares KAIZEN Journey and Emphasizes
Business Development

Mr. Richard
Pweleza,
Head of the
Tanzanian
KAIZEN Unit,
expressed
his
appreciation
for the
invitation to the conference. He highlighted Tanzania's interest in
learning from Zambia's KAIZEN implementation. Mr. Pweleza
presented an overview of KAIZEN in Tanzania, acknowledging
shared challenges like low product quality, productivity, and
production costs. Interestingly, he pointed out that Tanzania
views KAIZEN as one piece of the puzzle. Their focus has
expanded to include Business Development Services (BDS) that
encompass key areas like corporate strategy, marketing,
financial management, and human resource management. This
broader approach aims to further enhance enterprise
competitiveness.

UMCIL's Team Quality Achievers Triumph at 2024
National KAIZEN Awards

Universal  Mining

and Chemical
Industries Limited's
(UMCIL) Team

Quality Achievers
clinched the top
prize at the 2024
National KAIZEN
Conference. They
~ e SR were chosen from

e L& ™ = the elite group of
teams receiving gold awards at the Conference. Team Quality
Achievers' project focused on minimizing "short length
generation” for Y8mm. Their goal was to significantly reduce the
percentage of short lengths produced from a starting point of
3.12% to a target of 2.16%. The problem stemmed from
inconsistent billet lengths. When a 2.50-meter billet was cut into
eight 60-meter pieces, the eighth piece consistently fell short.
This inefficiency resulted from several factors: Inconsistent
control of wire meters (W/Mtr), Fluctuations in pinch roll load,
Lack of regular reviews for billet length and temperature. To
address these issues, Team Quality Achievers did a thorough
examination of the production process to identify bottlenecks,
Production Observation and Recording: Directly observing and
documenting production activities, Communication and
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Collaboration: Sharing their findings with the Continuous Casting e Improved Processes

Machine (CCM) and Billet Yard teams to ensure consistent billet e Increased Efficiency

lengths, Refined Production Practices: Observing and recording e Developed Skills

results at the Rod Mill with the new billet lengths and ° Enhance environmental Sustainabi"ty

incorporating these practices into standard operating procedures
for billet cutting. The project's success is evident. By the end,
they achieved their goal: consistently producing eight 60-meter
pieces from a 2.56-meter billet.

2024 National KAIZEN Conference Awards Summary

Quality Achievers UMCIL - Kafue Steel

Slavonga and Chirundu District KAIZEN Awareness

Zambia Compulsory Standards Agency (ZCSA)

SEINIGETS
The KAIZEN Institute

of Zambia  (KiZ) Magetsi Ku M'mawa ZESCO Limited
recently successfully Market Moguls Shorthorn Printers
held District Kaizen Buyantanshi Strongpak Limited
Awareness Seminars Trendsetters Zambia Compulsory Standards Agency (ZCSA)
) R UNZA Vet Disease Control University of Zambia
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educating key Slippery Rock ZESCO Limited
takehold th Luampa Mission Ministry of Health
stakenolders -OI"I € Team Improving Ministry of Health
KAIZEN ph||050phy Capital Magnets Shorthorn Printers
: o . and its proven impact.
Chirundu district Kaizen Awareness Attendees learnt how SMS UMCIL - Kafue Steel
KAIZEN can drive continuous improvement across various Reduction Ministry of Health
tors. KiZ aims to simplify access to its services. Participants T e T
Z(-EC . ah p th Kiz. whether for | . | p : Breaking Barriers Ministry of Health
|§covere OV\{ to engage wit 1Z, whether for implementation Palm Power ZamPalm
guidance or simply to Gurus Zambia Compulsory Standards Agency (ZCSA)
learn more. This Change Strongpak Limited
openness ensures IrTlproving Ministry of Health
Kaizen’s widespread King Innovators UMCIL - Kafue Steel
. p KYCHS+ Ministry of Health
adoptlon. The seminars Flying Doves Sakiza Spinning Limited
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connections with district Refractory UMCIL - Kafue Steel
Ieaders, paving the way Sefula : Ministry of Health
f tential future Reduction Ministry of Health
or potenua utur Techno Free Southern Water & Sewerage Company

collaborations. By
working together, Kiz Lt s 2 elnitak
and local leaders can Siavonga District Kaizen Awareness
harness Kaizen’s power

to address challenges and promote regional development.

KiZ's focus on knowledge sharing and collaboration is a positive

Events Calendar

step towards a more efficient and productive Zambia. With %+ Kapiri Mposhi District Awareness Seminar — 23 April
increased awareness and accessibility, KAIZEN has the
potential to empower individuals, organizations, and 2024

communities nationwide.

Mukushi District Awareness Seminar - 24" April 2024

KiZ Collaborates with Kansanshi Mines to Achieve 4+ Serenje District Awareness Seminar — 26™ April 2024
Waste Reduction and Process Optimization

ini _10t —
The Kaizen Institute of KAIZEN Consultant Training Introductory Level -10

Zambia (KizZ) successfully 11 April 2024
wrapped up a project
focused on waste

reduction and process
improvement at Kansanshi
Mines in Zambia's North
Western Province. This
project aimed at
contributing to the Waste
reduction initiatives at the mining giant to achieve:
e Reduced waste
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