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KiZ at the Forefront of Collaborative Innovation:

Participation in the 2024 International Quality
and Productivity Convention (IQPC)

\ INTERNATIONAL QUALITY & KiZ  recently
@) PRODUCTIVITY CONVENTION 2024 participated at
SEPTEMBER 9-12, 2024 the

HUMAN-CENTRIC QUALITY: IMPROVEMENT :
TEAMS SHAPING THE FUTURE OF WORK International
Quality and

Productivity
) . Convention
- (IQPC) in
[ y Manila,
Philippines. The event's theme, "Human-Centric
Quality: Improvement Teams Shaping the future
of Work," aligned perfectly with KiZ's strategic
objectives.

KiZ's participation at the IQPC was motivated by a
desire to:

e Foster Global Partnerships: Establish
strategic alliances with international and
national organizations to drive innovation and
knowledge sharing.

e Enhance Quality Benchmarking: Assess
KiZ's practices against global standards and
identify opportunities for improvement.

e Cultivate a High-Performing Team: Equip
employees with the skills and knowledge
needed to deliver exceptional results.

KiZ's participation in the IQPC reinforces its
commitment to excellence and its dedication to

shaping a
brighter  future
through

collaborative
innovation. At the
same
Convention, the
delegation from
KiZ was invitedto =.<Z% L
share the Kaizen Practice in Zambia at the Kaizen
Forum organized
by Malabon City
Government. The
delegation was
awarded
Certificates of
Appreciation by
the Mayor Hon.
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Zambian Teams Participate at the Pre—Africa

Kaizen Annual Conference

Zambian Teams, Team Gurus from the Zambia
Compulsory Standards Agency and Team
Buyantanshi from Strongpak Limited, have made
a significant impact at the 2024 Pre-Africa Kaizen
Annual Conference. The conference, a prestigious
event recognizing excellence in continuous
improvement, showcased the achievements of
organizations from across the continent. Team
Gurus and Team Buyantanshi represented Zambia
with distinction, demonstrating their commitment to
Kaizen principles and their ability to drive positive
change within their organizations. Their participation
highlighted the growing momentum of Kaizen
practices in Zambia and the country's potential to
become a leader in continuous improvement.

KiZ Successfully Completes Kaizen Outreach

Campaign for the year 2024

The Kaizen Institute of Zambia (KiZ) has successfully
concluded a
comprehensive
Kaizen
awareness
campaign that
encompassed .
14 districts for B
the year 2024. |
The initiative,
designed to :
educate Sloma

stakeholders about Kaizen principles and their
practical applications, included seminars in various
regions, culminating in Senanga, Siona, Sesheke,
Mwinilunga, and Kalumbila.

The seminars
provided
valuable

insights  into

Kaizen
concepts,
facilitated
dialogue with
local
stakeholders,
and explored

Senanga

Jeannie N. practical applications of Kaizen principles.

Sandoval. Participants from diverse sectors, including

businesses, faith-based organizations, and
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government entities, actively engaged with Kiz
experts to learn about the potential benefits of
Kaizen.

Key objectives of the seminars included:

e Promoting Kaizen Awareness: Educating
participants about the core concepts of
Kaizen and its potential to drive
organizational improvement.

e Building Stakeholder Partnerships:
Establishing  connections  with  local
stakeholders to foster collaboration and
support.

e Sharing Kaizen Best Practices: Sharing
insights into  Kaizen implementation
strategies and success stories.

o ldentifying Potential Clients: Identifying
organizations interested in enhancing their
operational performance through Kaizen.

Through this campaign, KiZ has reinforced its
position as a leader in promoting Kaizen practices
and contributing to the growth and development of
Zambia's business landscape.

Kalumbila

Kaizen identifies and eliminates waste in
processes, leading to more efficient workflows
and reduced time spent on non-value-added
activities.
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Kaizen Consultant Training: A 3@ Quarter 2024

Recap

The Kaizen :
Institute of
Zambia =
successfully
conducted two
Kaizen
Consultant
training
programs in the
third quarter of
2024.

The Advanced Level Training was attended by five
participants who had previously completed the
intermediate level training. This program focused on
advanced Kaizen principles and techniques,
equipping participants with the skills to lead and
implement Kaizen initiatives effectively.

The Introductory and Intermediate Level Training
was attended by a new cohort of six participants. This
program provided a comprehensive introduction to
Kaizen, covering foundational concepts and practical
tools. Participants gained a solid understanding of
the methodology and its applications.

In total, eleven individuals completed Kaizen
Consultant training during this period, contributing to
the development of Kaizen expertise in Zambia.
These trainings will undoubtedly enhance the
competitiveness and efficiency of Zambian
businesses.

Events Calendar

+ Africa Kaizen Annual Conference, Tunisa —
28" to 29" October 2024.

= International Convention on quality Control
Circles, Sri Lanka — 11" to 14" November
2024

%+ SME Training in Eastern, Lusaka and
Copperbelt Provinces in Conjunction with
Minister of Small and Medium Enterprise
Development with Support from JICA —
October to December 2024

<+ Kaizen Implementation Stakeholder
Engagement with selected local Authorities
— October to December 2024
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