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Zambian Teams Shlne at 2023 |ICQCC - Beljlng China

The international Convention on Quality Control Circle
(ICQCC) is a global platform that brings together Quality

———ty, 5 Control Circles (quality
improvement  teams)
_ from across the world to
~! showcase their
achievements in quality
and productivity
improvement. For 8
years now, Zambia
has consistently
participated at this high-
level platform, with
Zambian teams minting

Team Buyantanshi

the highest prizes.

Four  teams from
Zambia namely; Team
Buyantanshi and
Team Change from
Strongpak  Limited,
Team Pragmatic and
Team Smart Pacers

Team Pragmatic
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District Sensitization Seminars Close at 14 for 2023

The KAIZEN
Institute  of
Zambia
Limited (KiZ)
this year
successfully
carried out
14  District
Awareness
Seminars.
With the last 2
being held in Kitwe and Kalulushi Districts respectfully. The
Awareness Seminars were successful in sensitizing key
stakeholders about KAIZEN and its benefits, highlighting
some results of KAIZEN implementation in Zambia,
explaining g § i
how the
public can
access
services
from Kiz,
and
creating
contacts
with :
stakeholders
at the district level for potential KAIZEN implementation. The
seminars also provided an opportunity for KiZ to learn more
about the needs of different organizations and to develop
partnerships for KAIZEN implementation.

Kltwe D|str|ct Awareness Semmar

Kalulushi District Awareness Seminar

KAIZEN Consultant Level Training Completlon 2023

from Zambia This year, Kiz 5 =8
Revenue Authority witnessed 3
(ZRA), participated in this another wave of
year's ICQCC and all transformation
scooped gold awards. as 56
From the performance of individuals
Zambian teams at the just embarked on a
ended ICQCC, it can be Continous
inferrgd that the Za_mbian Improvement
R
Team Change consistent  with  the Training as
international best KAIZEN . . .
practices. Consultants. Through this comprehensive training program,
they delved into the world of continuous improvement,
acquiring the knowledge and skills to craft tailor-made
solutions for businesses seeking to thrive. Structured into four
progressive levels, the program equipped them with expertise
in diverse areas, from foundational principles to advanced
implementation strategies.
Success is the sum of small efforts, repeated
day in and day out." - Robert Collier
Team Smart Pacers
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Call for Paper- 2024 National Kaizen Conference

Theme: “Kaizen for Economic Transformation:
Unlocking Zambia’s Full Growth Potential.”

The KAIZEN |Institute of Zambia (KizZ) Limited, in
collaboration with Ministry of Labour and Social Security
(MLSS), invites Organizations/Companies practicing Quality
and productivity improvement to submit their papers to be
presented at the National KAIZEN Conference to be held on
22" February 2024 under the following categories:

1. Manufacturing
2. Non-maunfacturing
3. Public

The National KAIZEN Conference (NKC) is now a Premier
National Event where KiZ reports to its stakeholders the
continuous improvement activities being undertaken in
various organizations in Zambia, by bringing together
organizations to showcase or share their continuous
improvement stories and achievements. The conference also
serves as a platform for awareness creation on the need to
embrace continuous improvement activities in view of
benefits such activities bring at all levels, and across sectors.

At the end of the Conference, all participating teams’
Continous Improvement Projects will be evaluated by a team
of assessors and awarded with either Bronze, Silver, or Gold
Prizes. A special Prize, the Dr. Rowland Msiska Award, will
be given to the best Continous Improvement Project for
Government institutions in recognition of Dr. Msiska’s
contribution to the promotion of Quality proposition in the
public sector.

The Grand Champion award is given to the team that will
score the highest among the Gold Prize winners.

Additionally, all pprojects presented at the National Kaizen
Conference stand a chance of being presented at
international fora such as the Afican Kaizen Annual
Conference (AKAC) and the International Convention on
Quality Control Circles (ICQCC) 2024.

Guidelines for Submission

1. Each organisation wishing to present at the
conference will indicate the number of papers
intented for presentations.

2. The papers should be in soft copy of Power
Point format. It is recommended that the papers
be selected after internal competition if the
organization has a large number of
improveement projects.

3. The papers should be submitted to the “2024
KAIZEN Conference Secretariat’ not later than
19" January 2024 to the address below:

Note: Presentation time is within 15 minutes per
paper, plus 5 minutes of Question and Answer
(total 20 Minutes).
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The Secretariat shall confirm receipt of your paper and will
give feedback after reviewing the paper not later than 26%
January 2024.

To confirm the evaluation criteria, visit our website
https://lwww.kiz.org.zm

Conference Secretariat

KAIZEN Institute of Zambia Limited

First Floor, Kwacha House Annex, Cairo Road,
P.O Box 37067

Lusaka, Zambia

Tel: +260 973 168 446;

E-mail: conferences@kiz.org.zm

Events Calendar

+ National Kaizen Conference — 22" February
2024
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