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Chisamba District Awareness Seminar 

Chibombo District Awareness Seminar 

District KAIZEN Awareness Seminars 

The KAIZEN Institute 

of Zambia Limited in 

the 2nd quarter of 

2023 successfully 

managed to carry 

out District 

Awareness or 

Sensitization 

Seminars in 4 (four) 

Districts namely; 

Kasempa in Northwestern Province, Kaoma District in 

Western Province, 

Chibombo and 

Chisamba districts in 

Central province. This is 

in addition to the four that 

were successfully carried 

out in the 1st quarter of 

the year in Kafue, 

Chilanga, Chongwe of 

Lusaka Province and 

Shibuyunji in Central 

province. The 

Awareness Seminars 

aim at; Explaining or 

sensitizing key 

stakeholders about 

KAIZEN and its 

benefits, highlighting 

some results of 

KAIZEN 

implementation in 

Zambia, explaining 

how the public can 

access services from the 

Kaizen Institute of 

Zambia Limited (KiZ) and 

creating contacts with 

key stakeholders at 

district level for potential 

KAIZEN implementation. 

 

 

 

KiZ Takes Part in Ministerial Joint Inspections.  

The KAIZEN Institute of Zambia Limited participated in the on-

going Ministry of Labour and Social Security joint inspections 

being conducted by the Minister. It is the Minister’s desire that 

as she conducts the inspections all statutory bodies and 

companies under the Ministry are on board to also do a spot 

check however, KiZ’s interest in the inspections is to create 

awareness to these institutions of the existence of the institute 

and services that can benefit them. It goes without saying that 

the services offered by KiZ can enhance the levels of 

compliance of these institutions because KAIZEN thrives on 

systems development, strengthening and process 

enhancement once these are put in place it is evident that 

these institutions will become compliant.  

KiZ Exhibits at the 2023 Africa Public Service Day  

The KAIZEN Institute of Zambia Limited (KiZ) successfully 

Participated in the 2023 Africa 

Public Service Day held in Lusaka 

at Arcades Shopping Center. KiZ 

staff were on hand to educated the 

general public about the services 

offered by the institute which 

include “KAIZEN Awareness 

Creation, KAIZEN Training and 

Certification and KAIZEN 

Consultancy Services. The 2023 

Africa Public Service Day was held 

under the theme “Transforming 

the Public Service for Service 

Excellence and Realization of the Africa Continental Free 

Trade Area” 

KAIZEN Dawns at UNZA Vet 

UNZA Vet through 

the support of the 

KAIZEN Institute of 

Zambia is 

implementing 

KAIZEN activities in 

order to improve 

their processes, 

Systems and way 

of working. To this effect they have introduced KAIZEN 

activities in the Micro biology laboratory, Virology laboratory 

and also in inventory control in their main storage area. 

Shorthorn Printers Limited continues to embrace 
KAIZEN 

In their quest to 

continue improving on 

service delivery, 

shorthorn printers 

limited have continued 

to embrace KAIZEN as 

a strategic 

methodology to achieve 

their strategic goals. 

The company has 

embarked on 

companywide KAIZEN implementation and KiZ has continued 

giving support in terms of technical aspects of quality, 

productivity and performance improvement. 

Did you know that the KAIZEN Institute of Zambia 

Limited offers customized Training for 

Organisations to help transform the performance 

of the organisation? 

 

Kaoma District Awareness Seminar 

Kasempa District Awareness Seminar 
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KAIZEN Training and Certification Update. 

The applicability of 

KAIZEN cuts 

across industry 

from manufacturing 

to non-

manufacturing, in 

addition to the 

scheduled training, 

last quarter we 

experienced 

demand for tailor 

made KAIZEN 

training and some 

organisations sent forth their senior members of staff for the 

trainings these organisations include; Kitwe Vocational 

training Centre (KVTC) and Zambia Qualifications 

Authority. 

KiZ also successfully completed the scheduled KAIZEN 

Consultant Level 2 Training in the same quarter. 

 

Events Calendar 

 KAIZEN Consultant Training Level 3 – 25th to 28th July 

2023 

 

 Mazabuka District Awareness Seminar  

 

 Mumbwa District Awareness Seminar  

 

 Petauke District Awareness Seminar 

 

 Rufunsa District Awareness Seminar 

 

KiZ and KVTC Senior Staff Members 


